Bylaws of the Bluebonnet Area / Lower Rio Grande Valley District

of the Christian Church (Disciples of Christ) in the Southwest
Article I.  Officers

A.
Election and tenure 

Officers shall be elected at the Spring Area Assembly as provided in the Constitution, and shall serve for terms of two years beginning at the close of the Area Assembly following their election.  The First Vice-Moderator, Second Vice-Moderator and Treasurer shall be elected in odd-numbered years.  The Moderator, Third-Vice Moderator, and Secretary shall be elected in even numbered years.

B.
Qualification
Officers must be members of an Area congregation, be active in the life of that congregation and the Area and should be persons seeking to grow in their own understanding and practice of the Christian life.

C.
Balance
The elected officers as a group should be representative of the whole church generally, maintaining a balance with regard to geography, race, laymen, laywomen, clergy, and congregational size as far as possible.

D.
Duties and Responsibilities
1. The Moderator shall perform the usual duties of that office including calling of and presiding at Area meetings, appointing Department Chairpersons, serving as one of the Bluebonnet Area / Lower Rio Grande Valley District Trustees. The Moderator shall also represent the Bluebonnet Area / Lower Rio Grande Valley District on the Regional Council of the Christian Church in the Southwest [CCSW].  Participate in evaluation of congregations seeking recognition in the BBA/LRGVD.

2. The First Vice-Moderator shall preside in the absence of the Moderator, Chair the Annual Area Assembly Committee, chair a Task Committee to prepare a charter for each newly created Task/Special/Standing Committee or Department and otherwise assist the Moderator in carrying out the duties of that office.

3. The Second Vice-Moderator shall chair the Nominations Committee, Annual Personnel Evaluation Committee, the Quadrennial Personnel Evaluation Committee, coordinate an annual review of charters for all standing committees and departments and preside at meetings when asked by the Moderator.

4. The Third Vice-Moderator shall chair the Finance and Public Relations Committee, serve as a Bluebonnet Area / Lower Rio Grande Valley District Trustee and serve as Trustee of the Bluebonnet Area / Lower Rio Grande Valley District Foundation, preside at meetings when asked by the Moderator.

5. The Secretary shall record the minutes of all regular and called meetings of the Administrative/Program Council, Board of Directors, and Assembly business sessions.

6. The Treasurer shall be responsible for receiving and dispensing Area funds, properly accounting for them, making reports to the Board of Directors and every two months to the Administrative/Program Council and serving as one of the Bluebonnet Area/Lower Rio Grande Valley District Trustees.  The Treasurer's records shall be audited annually by a committee or auditor appointed by the Moderator.

Article II.  Standing Committees

The Area shall have standing committees whose volunteer members are selected by the  respective chairperson and approved by the Administrative/Program Council, as follows:

A.
Annual Assembly Committee
The Annual Assembly Committee shall be chaired by the First Vice-Moderator and include, among others, a pastor and representatives of the host congregation.  This committee shall be responsible for program design and implementation at the Area Assembly.  At each Area Assembly this committee shall recommend the time and place for the next Assembly.

B.
Nominations Committee
The Nominations Committee shall be chaired by the Second Vice-Moderator and composed of at least five members.  It's duties shall be: nominate the officers required by the Constitution, including nominations to the Disciples Conference Center Inc., Board for presentation to the spring Area Assembly;  nominate officers to fill vacancies on the Administrative/Program Council when they occur; nominate persons to serve on Boards of Ministries which are a recognized part of the Bluebonnet Area/Lower Rio Grande Valley District ministry; annually solicit from the member congregations the names of persons who are interested in serving on Area standing or special committees, departments, boards and ecumenical organizations.  Report the names of these persons to the Moderator, Administrative/Program Council and the appropriate chairperson for consideration.  This committee shall be active throughout the year to nominate candidates for offices, boards and committees.

C.
Finance and Public Relations Committee
The Finance and Public Relations Committee shall be chaired by the Third Vice-Moderator and shall have at least five members, including the Treasurer.  The budget for each calendar year shall be formulated by this committee on the basis of the requests of the various departments and boards and anticipated receipts, and presented to the Board of Directors January meeting. The committee shall review the budget throughout the year  and recommend any necessary adjustments to the Area Administrative/Program Council and Board of Directors.  It shall plan and implement public relations programs.

D.
Personnel Evaluation Committees
1. Annual Review
The Moderator, Second Vice-Moderator, as Convener, Chair of the Pastoral Relations Committee [PRC] and immediate past Moderator will convene as a Personnel Evaluation Committee to conduct an annual review of the program staff.  This will be done in January or February with a report prepared for the Administrative/Program Council and for the Annual Area Assembly.

2. Quadrennial Evaluation
After the Area Minister has been in place four years, a Personnel Evaluation Committee shall be convened by the Second Vice-Moderator to conduct a more extensive evaluation.  This shall be repeated every four years. The current moderator, immediate past moderator and chair of the Pastoral Relations Committee [PRC] shall also serve on this seven member quadrennial committee.  Four of the seven members will be lay persons and three ministers of standing, and the committee should represent the constituency of the Area as broadly as possible.  It's work will replace the  annual Program Staff  review on the year in which it occurs.

Article III.  Special Committees

The Administrative/Program Council may create Special Committees for such purposes as it shall deem appropriate, subject to approval of the Board.  The term of existence of any Special Committees as well as the chairperson and members of any such Special Committee shall be determined by the Administrative/Program Council. A charter shall be prepared for each committee at it’s inception, stating it’s purpose and responsibilities.

The First Vice Moderator will chair a Task Committee(s) for the preparation of a charter for each new Task/Special/Standing Committee or Department.  The First Vice Moderator may enlist the assistance of council members as needed.  The charter is subject to approval of the Administrative/Program Council.

Article IV.  The Area Administrative/ Program Council

A.
Composition
The Administrative/Program Council shall include the elected Area officers, appointed department chairpersons, the chairpersons of any special committees, the chairperson or designated Bluebonnet Area/Lower Rio Grande Valley District representative of the Board of the Disciples Conference Center, Inc., a representative of the voting delegation from the South Texas Association of the United Church of Christ, a representative of the Department of the Church Men, and a representative of the Department of Church Women.  Representatives of the South Texas Association of the United Church of Christ, the Department of Church Men, and the Department of Church Women shall be appointed or elected by that organization.

Other institutions aligned with the Christian Church [Disciples of Christ] may appoint one person as an ex-officio representative to the Area Administrative/Program Council. [i.e. DOMI, Good Samaritan Ministries, Patriot Heights, Texas Missionary Fellowship, etc.]

B.
Responsibilities
The Administrative/Program Council shall have the responsibility of planning and coordinating the ministry of the Area.  The Administrative/Program Council shall review and approve any policies and procedures adopted by any Functional Department. The Administrative/Program Council shall give council to the Area staff.  It shall act for the office of the Area Minister when that office is vacant.
The charter of each existing Department and Standing Committee is to be reviewed annually at the beginning of each new administrative year, and modified as needed.  The Second Vice Moderator is responsible for the coordination of the review.  The review should be conducted utilizing, as a minimum, two Committee/Department members, preferably the outgoing and incoming chair persons.  Input should be sought from the Area Minister and other persons as appropriate.  All charter modifications are subject to approval by the Administrative/Program Council.

C.
Functional Departments
1. List of Departments
The Area Board of Directors shall establish and maintain the following Functional Departments:

Church Women

Outdoor Ministry

Christian Education

Church Development

Area Pastoral Relations Committee

Evangelism

Ministry

Missions

Church Men

2. Chairpersons
a. The Moderator shall appoint chairpersons of departments subject to the approval of the Administrative/Program Council, promptly after taking office.  The Moderator may consult the Area Minister[s], Nominations Committee, and existing Departments and boards prior to making appointments.  Departments may suggest nominees to the Moderator.

b. Some departments need chairpersons to be selected at different times of the year according to policies and procedures to be filled with and approved by the Administrative/Program Council.

1. Department of Outdoor Ministry  needs a chairperson to be appointed after its annual evaluation in late summer or early fall, which coincides with its cycle of activity.

2. Church Women recruit an Area Coordinator and Cluster Consultants at the annual Area Women's Retreat in the Fall.

3. Church Men elect a president and other officers at the annual Area Men's Retreat in the Spring.

3. Members
Department chairpersons shall recruit and appoint committee members to their respective departments subject to approval by the Administrative/Program Council.  At least once a year the Nominating committee shall solicit names of persons from Area churches who are interested in serving on various departments and shall forward these names to department chairpersons for consideration.  A department chairperson may request the assistance of the Nominating Committee in filling vacancies in that department.  Members shall serve terms which coincide with that of the chairperson or leader unless specified otherwise in the policies and procedures of that department.

D.
Voting Members of Ecumenical Organizations
1. The Texas Conference of Churches executive committee requires the Area Minister [judicatory head] be a voting member.  The annual Assembly of Delegates has two voting representative positions from the Area, which shall be recommended by the Missions Department and appointed by the Area Moderator.

2. The Area has three voting positions on the Board of the South Texas Association of the United Church of Christ:  the Area Minister, Moderator and Chairperson of the Missions Department.

E.
Meetings
The Administrative/Program Council shall meet every two months and act for the Board of Directors between Board meetings consistent with Board Policies.  Administrative/Program Council will meet prior to each Board of Directors meeting to review and approve agenda items.  Each Chairperson or President shall attend and report on activities of their respective Department, Board, or organization.
F.
Changes in Composition
The Administrative/Program Council may add, delete, or combine Committees and Departments in its area of accountability by majority vote, and approval of the Board of Directors.
Article  V.  Office of Area  Ministry

The office of Area Ministry shall be staffed by the Area Minister who will be provided with other professional and secretarial staff as needed.  The Area Minister shall be selected and/or dismissed by the Board of Directors.

A. Calling the Area Minister and Other Staff
1. Search Committee 

The Search Committee for the Area Minister shall be appointed by the Area Moderator and approved by the Administrative/Program Council and Board of Directors.  This Search Committee shall select and present a candidate for the position to the Administrative/Program Council and after receiving their approval, to the Board of Directors, who will make a final decision.

2. Qualifications
In the Order of Ministry of the Christian Church [Disciples of Christ]; a degree from an accredited theological seminary; past service as a church pastor or chaplain; and possess skills in preaching, communication, administration, and counseling.

3. Program Staff
Other program ( i.e., professional) staff may be employed upon approval of the Area Board of Directors using the same procedure as for the employment  of the Area Minister.
4. Office Staff
Office personnel shall be hired, supervised and dismissed by the Area Minister according to personnel policies and procedures adopted by the Area Administrative/Program Council, Area Board of Directors and agreed to by the employee at the time of employment.

5. Method of calling

Conditions of the call and a job description shall be provided in writing to each staff member, program and clerical.

B. Duties of the Area Minister
The Area Minister will provide the mature leadership appropriate to the Area level of ministry and perform the duties of office described below.

1. Pastoral Responsibilities
The primary function of the Area Minister is to be a pastor to ministers and congregational leaders.

a. Providing direction, materials and support to ministerial search committees.

b. Serving as a referral source for churches seeking an interim minister.

c. Supporting ministers and their families in times of stress and crisis.

d. Supporting and attending clergy meetings and maintaining personal contact with Area clergy.

e. Referring congregations and ministers in conflict to the appropriate regional staff and consultation team. 
2. Leadership for Programs
The primary function of the Area Minister is to provide leadership for Area programs.

a. Identifying and recruiting effective leaders to serve in positions of Area leadership.

b. Coordinating preparations for and conduct of Area events and assemblies.

c. Leading in the establishment of new congregations and the rebuilding and renewal of small congregations, including minority congregations.

d. Providing materials and programs for local congregations in such areas as stewardship, evangelism, pastoral relations committees, world outreach, and education.

e. Supporting volunteers who coordinate retreats, camps, conferences, and Area youth programming.

f. Assisting with ordinations and installations in local congregations.

3. Executive Responsibilities
The primary function of the Area Minister is to serve as the Area's chief executive officer.

a. Managing the Area office, supervising Area income and expenditures, and publicizing Area events and activities.

b. Participating in the development and management of the Disciples  Conference Center, Inc. and serving ex-officio on the Conference  Board.

c. Giving guidance and support to ministers seeking standing or relocation and persons seeking licensure or ordination.

d. Supporting Hispanic and Black churches as they seek to facilitate church growth and establish new congregations.

4. Linkage Responsibilities
The primary function of the Area Minister is to link the Area and its congregations to the Region, the General Church, and the Church Universal.

a. Sharing responsibility for the work of the Regional church by carrying  a designated portfolio.

b. Interpreting the General and Regional Church to congregations and interpreting local congregational life to the Regional and General Church.

c. Cultivating Viable relationships with the constituency groups:  Hispanic Convention of the Christian Church [Disciples of Christ] in  the Southwest and Texas Christian Missionary Fellowship.

d. Representing the Area in ecumenical contexts.

ARTICLE VI.  MEMBER CONGREGATIONS
SECTION A
Member Congregations
Member Congregations are those listed in the Year Book and Directory of the Christian Church (Disciples of Christ) and physically located within the accepted boundaries of the Bluebonnet Area/Lower Rio Grande Valley District (BBA/LRGVD).
SECTION B
Recognition as a Member Congregation

1. A newly formed Christian Church (Disciples of Christ) congregation seeking recognition may do so through the BBA/LRGVD Church Development Department.

2. Recognition, as a Member Congregation, may be granted by the BBA/LRGVD Board of Directors.

3. A newly formed congregation, prior to being recognized, has no Area voting rights.  Its minister and lay leaders may hold positions in the BBA/LRGVD if elected.

4. A newly formed congregation with the expectation of being recognized, and with the approval of the Area Minister, may use the name of Christian Church (Disciples of Christ) in its publicity.

5. A newly formed congregation, prior to recognition, must secure support from the Area Minister and Moderator when applying for a loan from the Board of Church Extension, Christian Church (Disciples of Christ).

6. A Congregation, requesting recognition, will be evaluated against a criteria which focuses on 1) its viability as a congregation, and 2) its unique program, which identifies it as a Christian Church (Disciples of Christ).

7. The Area Minister, the Moderator, and the Chair of the Church Development Department will conduct the evaluation.  They may recommend to the Board of Directors that the congregation be recognized if it substantially meets the intent of the criteria.

8. The criteria are as follows:

*** Is the congregation committed to follow the lordship of Jesus Christ?

*** Is the congregation committed to a congregational policy in which the congregation is responsible for setting its own policy?

*** Is the congregation committed to working cooperatively with other Christian Church (Disciples of Christ) congregations, the Texas Missionary Fellowship, The Southwest Hispanic Convention, the Area, Regional, and General Manifestations of the Christian Church (Disciples of Christ), and the Ecumenical Church?

*** Is the congregation committed to welcoming “diversity” while working for unity of the church?

*** Does the congregation have regular worship services?

*** Does the congregation have a responsible, decision-making process?

*** Does the congregation have a plan for future growth?

*** Do the congregational members show a desire for nurture, support, and fellowship, balanced with a concern for serving others?

*** Does the congregation demonstrate financial responsibility?

9. The Area Minister shall inform the Regional and General offices of the Christian Church (Disciples of Christ) of the acceptance of the new Member Congregation.

10. The Area Minister shall arrange for guidance and support for the new member congregation, as needed, in developing the data required for listing in the Year Book Directory of the Christian Church (Disciples of Christ).

SECTION C
Established Congregations
1. Established Congregations, within the accepted boundaries of the BBA/LRGVD and not presently associated with the (Disciples of Christ), may request and be accepted into the BBA/LRGVD in the following manner.

2. Upon receipt of a written request to become associated with the Christian Church (Disciples of Christ), the Area Minister; the Moderator, and the Chair of the Church Development Department will meet with responsible representatives of the requesting church.  They will evaluate whether there is adequate intention and a common ground to become a congregation in Christian Church (Disciples of Christ) tradition and heritage.

3. Of adequate intention and common ground is discovered, they may recommend to the BBA/LRGVD Board of Directors that the requesting congregation be placed under the guidance of the BBA/LRGVD Church Development Department.

4. If the BBA/LRGVD Board of Directors approves, the transition may begin.  The requesting congregation may then develop the appropriate relationship with the BBA/LRGVD Church Development Department.

Article VII.  Amendments
These bylaws may be amended by a majority vote of those present at a meeting of the Bluebonnet Area Board of Directors or at the business meeting of an annual Area Assembly.

These bylaws are adopted the 15th day of April, 1989

William H. McDonald
Attested   Jackie English

Moderator
Secretary

These bylaws, were amended by the Board of Directors at the Bluebonnet Area Assembly held on the 29th day of April, 1996.

Joe Jones
Attested  Elizabeth Sanchez

Moderator
Secretary

These bylaws were amended by Bluebonnet Area Assembly held on the 25th day of April, 1998.

Rev. Ruth Beal
Attested  Cay Wilchek

Area Moderator
Secretary

These bylaws were amended by Bluebonnet Area Board meeting held on the 22nd day of August, 1998.

Rev. Ruth Beal
Attested  Ellen Lewis

Area Moderator
Secretary
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