Bluebonnet Area/Lower Rio Grande Valley District

of the Christian Church (Disciples of Christ) in the Southwest

Committee Charter


Assembly Committee
The Assembly Committee:

1. Is chaired by the First Vice Moderator.

2. Must include in its membership at least one pastor.

3. Must include, in its membership, two or more members of the Congregation hosting the assembly.

4. Is responsible for the assembly design and its implementation.

5. At each spring assembly, recommend the date and host church for the next spring assembly.

Nominations/Personnel Evaluation Committee
The Nominations/Personnel Evaluation Committee:

1. Be chaired by the second Vice Moderator.

2. Be composed of at least five members.

3. Nominate candidates for offices, as required by the Constitution, for presentation to the Spring Assembly.

4. Nominate candidates for the Disciples Conference, Inc. Board for presentation to the Spring Assembly.

5. Nominate officers to fill vacancies on the Administrative/Program Council when they occur.

6. Nominate persons to serve on Boards of Ministries which are a recognized part of Bluebonnet Area/Lower Rio Grande Valley District ministry.

7. Annually solicit names of persons from member congregations who are interested in serving on Area Committees, Boards and ecumenical organization.

8. Report names of potential candidates to appropriate chairs, moderators and the Administrative/Program Council for input prior to nominating them for a position.

9. The Nominating Committee shall be active through the year to make nominations as they are needed.

Finance/Public Relations Committee
1. The committee is responsible for developing the BBA/LRGVD budget.  The process includes:
a. Soliciting and receiving pledges from area congregations.

b. Soliciting and receiving budget requests from Departments and Committees.

c. Utilizing the decisions and goals of the Area Administrative/Program Council and General Board in setting Budget priorities.

d. Creating a balanced proposed annual budget.

e. Presenting the proposed annual budget to the Administrative/Program Council for approval at their scheduled January meeting of each new year.

2. The committee shall also communicate the financial needs, program emphases and priorities to the BBA/LRGVD member churches.

Pastoral Relations Committee
The Pastoral Relations Committee is a small group which has the important function of providing support for the Area Minister and providing a regular channel of communication between the Area Minister and the congregations of the area.

The work of the committee is held in confidence except for reporting on specific tasks which may have been assigned.

There are three regular scheduled meetings each year.  Special meetings may be called by the chair if needed.

Appointments to the committee are made by the Area Moderator in consultation with the Area Minister.

It is important that the committee members have an open and trusting relationship with the Area Minister.

The Committee needs to be supportive of the Area Minister with a sensitivity to the feelings and needs of both the congregations of the area and the Area Minister.

A resource which is very helpful, especially in providing a format for Pastoral Relations Committee meetings, is entitled “Revised Guidelines for Pastoral Relations Committee” published by the  Commission on Ministry of the Christian Church in Indiana.

New Church Development Department
1. The policy of the Bluebonnet Area is that financial assistance for new church starts will be decreased beginning with second year of existence and will continue to be decreased each succeeding year until the church is self sustaining.  Financial support will not exceed 10 years.

2. In cooperation with the Southwest Region, plan for other new church starts.  This would include the demographic survey and the calling together of the first Project Advisory Committee.

3. Encourage Bluebonnet Area churches to support new church starts.

4. Oversee new church starts in the Bluebonnet Area.  The oversight function continues until financial support by the Bluebonnet Area is discontinued.

5. Provide guidance and assistance to congregations working to become associated with BBA/LRGVD.

6. Provide guidance, when approved and needed, to congregations prior to recognition who wish to avail themselves of services provided by the regional and general manifestations of the Christian Church (Disciples of Christ).

7. Participate in evaluation of a congregation seeking recognition, focusing on its viability as a congregation and its program which identifies it as a Christian Church (Disciples of Christ).

Department of Church Men
The Church Men’s Department shall:

1. Sponsor a Bluebonnet Area Church Men’s Retreat each year.

2. In cooperation with the Southwest Region Men’s Department, support various regional men’s projects.

3. Encourage attendance and support of the Southwest Region Men’s retreat.

4. Encourage and be a resource to Bluebonnet Area member churches wishing to start or rejuvenate a church men’s group.

5. Encourage local church men’s groups to sponsor and/or have money making projects to support men’s programs and projects on local, area and regional basis.  These support projects are generally carried out in March.

Department of Church Women
The Church Women’s Department shall:

1. Sponsor a Bluebonnet Area Church Women’s Retreat at least once a year.

2. Work in cooperation with the Southwest Region Women’s Department in supporting various regional projects.

3. Encourage attendance and support of the Southwest Region Women’s Retreat.

4. Be a resource to any Bluebonnet Area church wishing to start or rejuvenate a church women’s group.

5. Encourage local Church Women’s groups to sponsor and/or conduct money making projects to support women’s programs on a local, area or regional basis.

6. Have a consultant from each BBA//LRGVD cluster to serve as a resource person.

Evangelism Department
The Evangelism Department shall:

1. Work in cooperation with local churches in the Area/District for the nurture and growth of the local church.

2. Provide programs and leadership to local Bluebonnet Area Churches dealing with Evangelism.

3. Help and support Area Churches who are seeking to move from part time to full time pastoral leadership.

4. Work cooperatively with the Bluebonnet Area office to assure that a year book report is received from each area congregation.

Department of Ministry
The Department reviews Qualifications of Candidates for licensing in the Bluebonnet Area.  The program includes the following:

1. Ensures that each candidate has mentor.  Mentor submits a report which is considered in reviewing the request for a license.

2. A letter of recommendation from the sponsoring church must accompany application.

3. Reviewing the content of the program the candidate has entered and the educational levels achieved.

4. Conduct an in depth interview with each candidate.

5. Recommend program (reading, counseling, study) to candidate in areas of concern.

6. Makes recommendation for Licensing to the Southwest Regional Committee on Ministry.

This Department, along with the Southwest Region Committee of the Ministry, shepherds students living in the Bluebonnet Area and attending a local seminary.  This program is continued until the candidate is ordained.

A seminary student may be licensed if they are performing ministerial functions in a church located in the BBA/LRGVD.

For Pastors ordained in a different denomination, but who are serving in a ministerial capacity in one of the BBA/LRGVD Churches, licensing is recommended, coupled with a recommendation to the Regional Committee on the Ministry for transfer of Standing.

Department of Missions
The tasks of the Mission Department encompasses the following areas:

1. Encourage member congregations to:

2. Represent the Bluebonnet Area in ecumenical organizations.

3. Represent the Bluebonnet Area in social action organizations.

4. Host Disciples Missionaries when they travel throughout the Area.

5. Initiate distribution of Reconciliation Grant Applications, screen applications, notify recipient organizations and present grants at Annual Bluebonnet Area/LRGVD Assembly.

Department of Outdoor Ministry
1. The mission of the Outdoor Ministry Department is to plan, promote and conduct outdoor events that will provide a positive Christian experience for all participants.

2. We seek to have the best possible people to direct and counsel at outdoor events.

3. It is our desire to broaden the base of leadership and responsibility in the camping program to include as many people as possible, lay and clergy alike.

4. It is our goal that, through planned activities, participants may:

a. Grow in understanding of God as both creator and lord as revealed through Jesus Christ.

b. Grow toward maturity by increasing in biblical and spiritual understanding.

c. Grow toward a greater understanding of and appreciation for Christian community.

d. Grow in understanding of, and desire to care for, the earth and all its resources.

5. We seek to be creative, responsive, open and faithful to the commands of our lord, that we may build up the body of Christ.

Department of Education
1. Once a year, sponsor and implement a “Leadership Training Day” for Laity and Pastors of the BBA/LRGVD.

2. Gather resources (including leadership training) for various workshops and/or retreats as may be requested by BBA/LRGVD Churches.
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